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Since 2009, SeeBeyondBorders has been improving the quality of education in government primary schools

through evidence-based programs, research and policy input into teacher development. Our work aligns

directly with the SDG 4 Quality Education and SDG 17 Partnership for Goals. 

SeeBeyondBorders provide training and mentoring to school teachers in areas where they need the most

support - maths, literacy, and classroom management. We engage parents and other community members to

build an understanding of the value of educating their children; and work with the local and national

government to foster a commitment to improving the education system nationally.

SeeBeyondBorders has been accredited by the Australian Department of Foreign Affairs and Trade (DFAT),

responsible for managing the Australian Government’s aid program, since 2017. We receive support through

the Australian NGO Cooperation Program (ANCP). 

To ensure children can access the quality education they deserve, we also work in partnership with local

communities to improve school facilities, and to encourage children to attend school and value education.

About SeeBeyondBorders

About Your Visit
SeeBeyondBorders welcomes a visit from the Australian Embassy.

This booklet is intended to be a guide to your visit with us today, give you an introduction to SeeBeyondBorders

and our work, and to familiarise you with the key people you will meet.

By meeting with key members of the SeeBeyondBorders staff and teachers from one of the schools that we

work with, there is a great opportunity to witness first-hand the challenges and opportunities facing education

and development in Cambodia today and how, with the support from the Australian Government through the

Australian NGO Cooperation Program (ANCP) - change begins with education.
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Before Your Visit

Child and Vulnerable People Protection Policy

Code of Conduct

Risk Management Policy

Safeguarding Policy

Development Policy

Inclusion Policy

We ensure all steps are taken to ensure the safety of children within the communities we work with. We

therefore ask all visitors, to read and sign some key policies before visiting schools. Use the links below to

review the policies that we will ask you to sign in order to visit programs. 

1.

2.

3.

4.

5.

6.

https://www.seebeyondborders.org/wp-content/uploads/2021/11/1.-CVPP-Policy_CEOApproved_Sept2020_v1.1.pdf
https://www.seebeyondborders.org/wp-content/uploads/2021/06/2.-Code-of-Conduct_CEO-Approved_Sept2020_v1.1.pdf
https://www.seebeyondborders.org/wp-content/uploads/2021/11/21.-Risk-Management-Policy_BoardApproved_Sept2021v2.0.pdf
https://www.seebeyondborders.org/wp-content/uploads/2021/11/23.-Safeguarding-policy_BoardApproved_Feb2021_v2.0.pdf
https://www.seebeyondborders.org/wp-content/uploads/2020/03/9.-Development-Policy_BoardApproved_Sept2020_v1.0.pdf
https://www.seebeyondborders.org/wp-content/uploads/2021/11/10.-Inclusion-Policy_BOARDAPPROVEDNovember2019-v1.1.pdf


schools
27

teachers
102

mentors
49

children
3,586

Across 5 schools in Ek Phnom, we assessed

the Literacy Minimum Proficiency Levels of

students in implementing schools and one

additional school as a control. Assessments

were conducted with approximately 1000

students including the control school. The

assessment covered a variety of literacy skills,

including; Comprehension of spoken

language, decoding  (letters, high frequency

words, fluency) and reading comprehension.

Our Impact

The graph here shows assessment conducted

within the Ek Phnom District in Battambang. 
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10 am

Travel to Prek Krouch

Sign documents

10:30 am Visit to school

11 am Return to office

11:30 am General ANCP meeting

11:50 am Introduction to Project Managers

12 pm Questions from Paul

12:30 pm Finish

Itinerary in Battambang

About Prek Krouch School
Prek Krouch Primary School is located in Ek

Phnom District in Battambang Province. For over

4 years, SeeBeyondBorders has been working

with Prek Krouch as part of Literacy, Educational

Technology and Educational Changemaker

Projects. 

Roy Ryna, has been principal of Prek Krouch

since 2019 and has been instrumental in the

effective implementation of SeeBeyondBorders

Projects in this school. 
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Who You Will Meet

Joining SeeBeyondBorders in 2013, Phath is now Cambodia Country Manager. Prior to

assuming this position, he was Operations Manager and Project Manager for Angkor

Thom.

Blung Phath- Country Manager

An Australian Citizen, Mel joined SeeBeyondBorders in mid-2019, as the Quality

Education Manager. She is now the Program Design and Development Advisor.

Melinda Cashen - Program Design and Development Advisor

Lon Borey joined SeeBeyondBorders in February 2022 in Battambang as the Project

Manager for Educational Technology. He has 12 years of experience working for NGOs

in Cambodia.

Lon Borey- Project Manager - Educational Technology

Khanchna joined SeeBeyondBorders at the end of 2019 as a Teacher Support Officer. 

Now she is responsible for resource development and mentoring literacy teachers.

Heng Khanchna - Project Manager - Literacy

Sreyphet joined SeeBeyondBorders in February 2021 with over 10 years of working

experience in Education. She facilitates changemakers learning and organises internal

and external training.

Phan SreyPhet - Project Manager - Changemakers

Colm has been living in Cambodia for over seven years and is a qualified teacher. Since

July 2022 Colm has led SeeBeyondBorders Cambodia as CEO International

Operations.

Colm Byrne - CEO International Operations 

As the Child Protection Manager, Taing Im designs systems and processes for schools

and communities to ensure childrens’ safety. She is also responsible for Compliance 

at SeeBeyondBorders.

Lok Taing Im - Child Protection and Compliance Manager
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Our Work

The Quality Teaching program develops confident and competent communities of teachers committed to

quality teaching and ongoing professional development. Our team works with Cambodian teachers

developing best practice teaching methodologies. In order to improve their skills however, teachers need

more than just workshops. They need ongoing support to ensure that they are putting their learning into

practice. 

In order to support this, SeeBeyondBorders trains existing teachers to become mentors, so that they can

guide fellow teachers to improve their performance. Under the Quality Teaching Program, there are three

projects including Literacy, Educational Technology, and Educational Changemaker projects.

Quality Teaching

The goal of SeeBeyondBorders’ Literacy Project is to improve the professional knowledge, practice and

engagement of literacy teaching. We aim to help children reach minimum proficiency levels in literacy,

appropriate to their grades. Every year, our Literacy Project Manager and Technical Education Manager

facilitate eight workshops to build teachers’ knowledge. 

In order to monitor teaching capacity, a skill scale is used twice a year to assess teachers and provide

support. Ongoing mentoring from SeeBeyondBorders’ Teaching Development Officers regularly takes

place to ensure that teaching, evaluation, literacy knowledge, and classroom management skills are

developed using observation and constructive feedback.

Literacy
ANCP Funded Projects

Each of the titles below can be clicked on for more information about each project. 

https://www.seebeyondborders.org/quality-teaching/
https://www.seebeyondborders.org/quality-teaching/


The Educational Changemaker Project began in 2021 in Battambang Province and aims to reduce the

barriers to women becoming leaders in the education sector in Cambodia. This project not only develops a

toolkit to become a future Changemaker, but also gives opportunities for Changemakers to pursue their

dreams of making a difference in education within a supportive community that recognises the intrinsic

value of women in leadership.

Educational Changemakers

In February 2021, we launched the new Educational Technology Project at Rohal Soung Lech, a rural

primary school on the outskirts of Ek Phnom District in Battambang. After a successful pilot project, we

increased the number of participants in the Educational Technology Project to 22 teachers. The project

aims to build teaching capacity through the use of educational technology and digital resources.

We enhance learning by bringing educational technology to rural Cambodian primary schools. Teachers

are provided with tablets that house our quality, contextual educational resources for teaching maths and

literacy, mentoring, and continuous professional development. Through training and ongoing support,

teachers can effectively use technology to improve classroom engagement and improve learning

outcomes.

Educational Technology

"All women should be courageous and brave to present themselves confidently. Women
play a significant role in community development where women support each other to
grow. I am honoured to have a chance to facilitate the Educational Changemakers
Project which transforms young female leaders–or Changemakers–to develop their
Educational Leadership skills." 
Phan SreyPhet, Project Manager- Educational Changemakers

https://www.seebeyondborders.org/educational-changemakers/
https://www.seebeyondborders.org/educational-technology/


For more information regarding our organisation and programs, you
can visit our website here: https://www.seebeyondborders.org/

For more information about support from ANCP, click here:
https://www.seebeyondborders.org/ancp-australian-aid/

“As a representative of SeeBeyondBorders in Australia working
closely with the ANCP, I am delighted to hear DFAT’s Paul Jenkins
will be visiting our education projects in Battambang. Our
partnership with ANCP is exceptionally important to our work
delivering locally-led development with tangible impacts on the
quality of education in this region. We look forward to Paul seeing
first-hand the positive changes and remarkable outcomes for
teachers and students, illustrating the effectiveness of the Australian
Government’s program.”

Sally Miles, Chief Executive Australia, SeeBeyondBorders

https://www.seebeyondborders.org/
https://www.seebeyondborders.org/ancp-australian-aid/

