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 BANTEAY SREY AND PRASAT BAKONG 
HALF-YEAR REPORT NOVEMBER-JUNE 2018 

 
This is the first year of the Quality Teaching Program in Banteay Srey 
and Prasat Bakong. The teachers attended two math workshops, 
covering Numbers, Addition and Subtraction. The mentor teachers 
attended a further three mentor training workshops. The Banteay Srey 
and Prasat Bakong District Office of Education (DOE) had been very 
involved with SeeBeyondBorders. DOE officers Mr Ou Put Savon and 
Mrs Koe Pisotheary attended the monthly mentor meeting and made 
speeches to encourage teachers to use concrete materials and student 
centered methodology. The DOE demonstrated clearly that they value 
SeeBeyondBorders’ programs. 

“Now the teachers in my district can use concrete materials to aid in 
their math lessons, and they are demonstrating far more confidence,” 
said Mrs Pisotheary. 
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EXECUTIVE SUMMARY 

SeeBeyondBorders implemented the Quality Teaching Program in Banteay Srey and Prasat Bakong in 
February 2018. We are working in 19 schools in these areas. There are 117 teachers (86 mentees, and 31 
mentors) and 3779 beneficiary students in the program. The quality of education in these two areas is 
low, and the teachers do not have sufficient knowledge to teach math well. They find it difficult to break 
down the concepts they are teaching, and struggle with classroom management. SeeBeyondBorders 
provide workshops on math concepts, teaching methodologies, and classroom management techniques. 
These workshops are followed up with ongoing mentoring in schools to support teachers outside of 
workshops. 

The teachers were happy to learn new teaching methodologies and they felt that these 
methodologies were very applicable to their day to day teaching. Based on the 
workshop evaluation report 100% of teachers understood at least 80% of the concepts 
covered in the workshop, and they all scored the workshop at least 4 stars out of 5. 

 

NOVEMBER-JUNE HIGHLIGHTS  

• The Quality Teaching Program was implemented in Prasat Bakong and Banteay Srey, with 86 
teachers and 31 mentors. SeeBeyondBorders provided math and teaching methodology workshops 
for teachers from grade 1 to grade 3.  

• At the beginning of the Program, all of the teachers were at level 0 on our teacher skill scale 
evaluation.  In June 2018, the teachers had reached level 1 for many skills types, and 32% of 
mentors reached level 1 across all skill types.  This marks a significant improvement in teaching 
capacity, and we anticipate further improvements in the coming 6 month period. Srey Leak, a 
teacher in our Program, said: “the support from SeeBeyondBorders is very useful for me. I can use 
rocks, bottle tops, straws and SeeBeyondBorders materials to teach the students, and the students 
are enjoying my lessons. I have found that they are learning more easily.” 

• The DOE deputy directors actively engaged with the Program. They facilitated all of the workshops 
alongside another facilitator from the Provincial Teacher Training College (PTTC), and 
SeeBeyondBorders staff. DOE representatives showed further support for our Program when they 
attended the monthly mentor meeting. We hope that they will continue to support and actively 
engage with our Quality Teaching Program, as this  will make the Program sustainable in the future.  

• The teachers found that the mentoring support was hugely beneficial. They were getting regular 
support with teaching methodologies, help with lesson preparation, and help breaking down the 
concepts of each lesson. All of this made it easier to teach. 493 mentor visits were carried out 
during this 6 month period (the target was 506 visits).  
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NOVEMBER-JUNE CHALLENGES  

• Two mentors left the program. One was suffering with health problems, and the other said he does 
not feel confident enough to support teachers. They were replaced by two other teachers, who 
were given an induction about the roles and responsibilities of mentoring. 

• One first grade teacher in our Program was in a traffic accident in late April, and subsequently had 
to take sick leave. She has still not recovered fully, and cannot work. 

• The mentor monthly meeting had only 90% attendance because three of the mentors were busy 
with the National election.  We cannot solve this, but they will be working again in August next year 
they will rejoin the Quality Teaching Program. 

• This six month data dashboard does not include January and February, because the Program only 
began in February. 
 
 

NOVEMBER-JUNE OUTCOMES AND EVIDENCE  

• The teachers in SeeBeyondBorders’ target schools did not know how to teach math using concrete 
materials. In February and March SeeBeyondBorders held math workshops and provided teaching 
resources which the teachers learned to use in the workshop. Because of the training, all of the 
teachers improved their understanding of math concepts (specifically the concepts of number, 
addition and subtraction). They can also use concrete materials to break down concepts for their 
students. The students find it easier to understand and enjoy learning when SeeBeyondBorders’ 
teaching methodologies are applied. 

• The Mentoring Program provides ongoing support alongside the workshops. Mentor teachers were 
selected from all of the target schools, and they then attended training courses with 
SeeBeyondBorders. The mentors are able to work closely with their teachers to support them with 
math concepts and teaching methodologies. 

• SeeBeyondBorders is working closely with the Provincial Office of Education(POE), the District 
Office of Education(DOE) and the Provincial Teacher Training College (PTTC). We invited members 
of each organization to facilitate our math workshop. They all recognized the value of the 
workshops and encouraged the teachers to apply the strategies they had learned to their teaching. 
The DOE were consistently and actively engaged with the math workshops and monthly mentor 
meetings. They also made a number of visits to the target schools of their own accord. 
SeeBeyondBorders plans to continue and strengthen this positive relationship in order to ensure 
the sustainability of our programs. 
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On our first skill scale evaluation we saw significant 
improvements from all mentors, and 32% of them 
achieved level one across all skill sets. We 
anticipate that mentor results will continue to 
improve over the course of the Quality Teaching 
Program. 

 

 

 

None of the mentee teachers reached level one 
across all skill sets, however they did reach level 
one in many skills sets. This indicates significant 
improvement. We are confident that these 
improvements will continue over the course of 
the Quality Teaching Program. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



		 CHANGEMAKER     COMPETENCY     INTEGRITY     COURAGE     RESPECT 
  
	

 
BANTEAY SREY-PRASAT BAKONG: NOV - JUN, 2018 HALF YEAR REPORT   
 6 

NOVEMBER-JUNE CASE STUDIES  

 

 
 
 
 
 
 
 

	

Song Soam began working as a teacher in Vessak Voant School in 1998. She was 
promoted to school principal in 2012. She is passionate about her work.  

She has been working as a mentor 
teacher with SeeBeyondBorders since 
February 2018, and has learned many 
new teaching methodologies and 
techniques to use in math classes. 

 

 

“I became a teacher because as a child 
I found school very difficult. I was a 
slow learner, and the teachers always 
blamed me for it. I became committed 
to learning so that I could become a 
teacher and help my children and 
other children in my community to 
learn. I did not want it to be so difficult 
for them. I want to see all children 
getting good education.”  

	

As a mentor, she has also attended mentoring 
workshops, which focus on the roles and responsibilities 
of mentors, and the mentoring techniques they can use 
to give constructive feedback to teachers. Song Soam 
appreciates the regular support she is getting from 
SeeBeyondBorders staff. 

In the future, she wants all of the teachers in her school 
to have opportunity to attend SeeBeyondBorders 
workshops. 
 
 

 

The mentoring program 
has improved the 
quality of teaching in 
my school, and the 
students are finding it 
much easy to grasp 
math concepts. 
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Lap Sreyleak is a 25 year old mentee teacher 
who teaches a Grade 3 class in Svay Thom 
school. She has been working with 
SeeBeyondBorders since February, and she 
has found the support very helpful. 

Maths is her favourite subject to teach, and 
she enjoys attending SeeBeyondBorders’ 
maths workshops. She has found the 
strategies from these workshops very useful 
in her teaching.  She also appreciates how 
SeeBeyondBorders staff always take a 
survey at the end of the workshops and ask 
the teachers for feedback, because it shows 
that they listen to Cambodian teachers and 
what they need. 

 

 

 

 

 

I want to see all of the children in my 
community attending school, and 
getting a good education. Without an 
education, how will they earn 
money? If I can help to educate even 
40 or 50 children, then I have done 
something good. 
 
  

	

 
As a teacher, it is important to pay 
attention to how much the students 
understand, and use different 
strategies to explain concepts they 
are struggling with. With 
SeeBeyondBorders, I have learned 
new methodologies for teaching the 
children math, and they are finding 
it easier to learn. They enjoy using 
concrete materials instead of always 
writing down numbers from the 
board. 
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THANK YOU FOR YOUR CONTINUED SUPPORT 

The contribution you make to SeeBeyondBorders makes a substantial difference to the lives of some of the 
poorest and most vulnerable communities in Cambodia.   

A large proportion of Cambodia’s teachers and parents grew up in a world where the chance of a decent 
education was almost entirely eradicated.  The result is that many of those teachers have not received the 
basic schooling and advanced training needed to help lead and inspire current and future generations.   

Along side the bleak historical context, the education system remains grossly underfunded despite the 
proven correlation between education, development and the eradication of poverty.  With salaries of less 
than $150 a month, teachers tread a fine line between the ethical code of teaching and the need to 
survive.   

The programs offered by SeeBeyondBorders and supported by you enable teachers to make the right 
choice, building their skills and capability, encouraging students, parents and members of the community 
to engage with and play a role in strengthening education from a community level.  Education is creeping 
up the national agenda, and in the meantime, SeeBeyondBorders is enabling teachers and communities to 
create their own positive educational impact.  Thank you for your continued support. 

This project is in part funded by the Australian Government through the 
Australian NGO Cooperation Program. 

 

Change begins with education 


