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Creating a sense of community at school takes more than
just students and teachers. The SeeBeyondBorders School
Development Planning program seeks to stimulate
collaboration from parents, teachers and community
members in agreeing and working to implement their
vision for their school.
Working in stages, SeeBeyondBorders establishes a school
development team of community representatives and builds
their capacity and skills; assists the school community in the
process of visioning and planning; stimulates community
interest and involvement; provides support to school
development team members in ways of financing and
implementing their goals; and supports schools in an ongoing
process of monitoring, evaluating and refining the
implementation of their school development plans.
This program is pivotal in ensuring ownership and
responsibility at the local level. By creating a sense of pride
and self-belief our communities are able to identify and
implement improvements for future generations.

„

The school belongs to
us; you are the ones
who make decisions,
because it is your house
and your children’s
future. To help the
school, is to help your
children.
Parent and SDP
Committee member,
Bavel
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STIMULATE SUSTAINED COMMUNITY ENGAGEMENT IN THE LONG TERM PHYSICAL
AND EDUCATIONAL DEVELOPMENT OF CAMBODIAN SCHOOLS
GOALS & OUTCOMES
Enable all stakeholders to be
actively engaged in the
ongoing visioning, planning,
implementation, monitoring
and reporting of school
development goals

!

SDP teams are established with confidence, commitment and capacity to
facilitate visioning, planning and implementation of development goals

!

Parents, teachers, and community members are actively engaged in an
ongoing visioning, planning and refining process

!

SDP teams motivate community to support and actively participate in
collaborative eﬀorts to implement the school development plan

!

SDP teams actively monitor, evaluate and report on the progress of the
implementation of development plans

Our Impact: 2015
In 2015, SeeBeyondBorders launched a pilot School
Development Program in 4 schools across the Bavel and
Angkor Thom districts. The meetings have been attended by
446 members of the community, with all schools agreeing
and committing to the implementation of a school
development plan.
But having better schools is only part of the solution. As well
as addressing the challenges of access to improved facilities
through programs like this one, SeeBeyondBorders also
works to improve attendance levels and gives attention to
the quality of education delivered by Cambodian teachers.
Our integrated approach to providing access to quality
learning and education is beginning to see a change. Find
out more at www.seebeyondborders.org.

446
members of the community

have attended School
Development Planning
meetings so far this year
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STRENGTHENING SUPPORT

OUR PURPOSE

OUR PROGRAMS

TEACH THE TEACHER

• TEACH THE TEACHER CORE
• MENTORING PROGRAM
• TRANSITION PROGRAM
• TEACHER AWARDS

GETTING TO SCHOOL

• SPORTS PROGRAM
• HEALTH PROGRAM
• CONDITIONAL CASH
• SUPPLEMENTARY LESSONS

BETTER SCHOOLS

• SCHOOL DEVELOPMENT
PLANNING
• BETTER FACILITIES
PROGRAM

62 SCHOOLS, 333 TEACHERS, 10,600
CHILDREN REACHED SO FAR...

